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PRESIDENT’S REPORT by Meisha Austin

As we reflect on the past year, it is essential to celebrate the dedication and hard work of our
volunteers. Our sport thrives because of each and every one of you, and | extend my heartfelt
gratitude for your contributions.

This marks my final Annual Report as President. While | have enjoyed my time on the board, | am
unable to continue in this role. | would like to thank the board for their unwavering support and
commitment over the past three years.

| also want to recognise the significant contributions of Mike and Jane in increasing participation
rates in the south, as well as the hard work of Chris Brown and the EVOC committee in their
efforts to rebrand and invest in promoting orienteering in the north.

We had a fantastic long weekend in the northwest and acknowledge the Bissett’s, especially Jo
(who was awarded the President's Award in 2024), for her outstanding organisation of the sprint
weekend. Hosting eight events in just two and a half days was an incredible achievement and a
great way to spend a winter long weekend.

We also welcomed a new club with the formal establishment of the St Helens Orienteering Club
(SHOC). This development has sparked discussions on membership policies, specifically
whether individuals can be members of multiple clubs. Christine Marshall has been reviewing the
constitution of OT and the clubs, and the incoming Board will continue discussions to provide
guidance on this matter.

A sincere thank you to Will Whittington for his time on the Board and the enthusiasm he brought
to our meetings. Unfortunately, due to other commitments, he is unable to continue in his
position. Similarly, | acknowledge Geoff Powell for his time on the Board and congratulate him on
his new role as President of Australopers. | would also like to recognise Mike Calder for his tenure
as President of Australopers and thank him for his time in the role. Geoff’s last three years on the
Board have been instrumental in advocating for vulnerable people as Integrity Officer, and he has
developed important guidelines and resources in this area.

Alison has reached the end of her term but has generously offered to serve for another three
years. Thank you, Alison, for your ongoing dedication.

A special acknowledgment goes to Sussan for over three years of dedicated service as Schools
Team Manager. Her commitment to fostering opportunities for young people in our sport has
been invaluable.

A special mention to Klaas for his relentless efforts in securing grants and fulfilling his secretarial
duties. His role is vital in keeping us on track and accountable. | sincerely appreciate his hard
work and wish him all the best for the future.

Lastly,  must highlight the outstanding contributions of Christine Marshall. Her work for OT is
truly significant, and | thank her on behalf of OT for ensuring the smooth operation of our finances
and organisation. One recommendation | would like to make to the incoming Board is to explore
ways to lessen the workload of our Treasurer, including the potential introduction of an assistant.

Events

2024 was an exciting year filled with a diverse range of competitions. We kicked off with a
successful NOL weekend, and | extend my gratitude to the entire team, particularly Will, for
stepping up as Director.
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Our calendar featured an impressive array of events, including:

e OST e localoralternative

o National Orienteering e Twilight events

e State Championships
These events provided ample opportunities for participation and competition. My motto is: "For
there to be winners, there must first be participants, and we can’t all be winners. For these events
to exist, we need volunteers." | would like to express my gratitude to everyone who steps up to
assistin running our events—whether that is course setting, working in the download tents,
cooking sausages, or taking on any other role that contributes to our events.

The weekends away continue to be must-attend events, and once again, the Northwest Sprint
Weekend was a tremendous success. The feedback in Attachment A highlights the positive
reception and impact of these events.

Once again, | commend Will Whittington for his leadership as Director of the 2024 NOL Sprint
Weekend and his team. | look forward to our next major carnival in 2026, which Chris Brown and
Sally Wayte are leading.

Board Governance

Throughout 2024, the Board operated at full capacity, convening six meetings that seamlessly
combined in-person and virtual participation. We were pleased to welcome Brett and Sonia to our
team, further strengthening our leadership.

Our organisation continues to uphold high standards of governance and management,
consistently meeting the expectations set by Sport Australia and the Tasmanian Department of
Communities, Sport, and Recreation.

Government Grants and Orienteering Australia

Our affiliation with Orienteering Australia remains crucial for the sustainability of our activities in
Tasmania. Maintaining this relationship requires financial contributions, which enable us to gain
representation at key events and host national competitions.

The OA Annual Conference, which included a series of insightful online workshops, was well
attended by our Board members, ensuring we remain aligned with national strategies and best
practices.

Conclusion

In closing, | extend my sincere gratitude to our Directors, Treasurer, and all volunteers whose
dedication and passion continue to propel orienteering forward. Together, we foster a strong and
supportive community built on camaraderie and shared achievement.

Thank you all for your continued commitment and enthusiasm. It has been an honour to serve as
President, and | look forward to seeing the sport continue to flourish in the years to come.
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DEVELOPMENT REPORT by Geoff Powell and team

Orienteering Tasmania’s Development program exposes non-orienteers to orienteering through
the Sporting Schools’ program, the Outreach program, public promotion events and publicity and
marketing. Twilight events remain a great way to get newcomers into the sport, and EVOC and
Australopers each ran 12 Twilight events in autumn and spring.

Sporting Schools and Outreach

The Sporting Schools and Outreach programs expose large numbers of students to orienteering
through orienteering events run specifically for each school. In 2024 we ran orienteering courses
at 18 schools.

Sporting Schools is funded by the federal government and allows primary schools to contract
sporting organisation to conduct activities within their school. Orienteering is one of the 32 sports
participating in Sporting Schools.

Sporting Schools and Outreach were again run exceptionally well by Mike and Jane Calder in the
south and Jo-Anne Bissett in the north-west. Additional mapping was done by Mike Dowling, Jifi
Vales, Mark Hey, Eleanor McLean and Rod Bissett.

Maps Created and/or Updated:

e Devonport Christian School
e South Hobart PS
e St Virgil’s Austins Ferry
e Punchbowl PS
Coaching was provided by Jo-Anne Bissett, Tara Powell, Stephen Cameron, Sophie Best, Eleanor
McLean, Kate Lucas, Will Whittington, Veronika Kubinova and Mike Calder.

Longford PS
Sheffield School
Stella Maris Catholic PS

Sporting Schools Program and Outreach Program:

e Albuera StPS e lLaunceston Christian School
e Bagdad PS e Longford PS

e Calvin Christian School e Molesworth PS

e Cottage School e Punchbowl PS

e Elizabeth College e Richmond PS

e Goulburn StPS e Sheffield School

o Hillcrest PS e SnugPS

e Huonville HS e South Hobart PS

e Huon Schools Come and Try Day e Stella Maris Catholic PS

e Hutchins

Thanks to Jane and Mike Calder for continuing to manage the Sporting Schools and Outreach
programs.

Launceston State Schools Sporting Association (LSSSA)

Chris Brown organised and ran, with the assistance of 11 EVOC members, orienteering sessions
for the LSSSA events. This series catered to 140 participants across 5 schools and is a great
initiative in the northern part of the state. Thanks Chris and EVOC for running these events again.
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Permanent Courses
2024 saw a total of 534 permanent course downloads, across the north and south of the state.

Bert Elson has now added Conningham, Risdon Brook Dam and Mount Nelson courses, and
updated the existing southern courses.

Thanks to Bert for continuing to maintain and develop our southern courses. To John Brock we
extend a big thank you for his time over a number of years in maintaining the northern courses;
EVOC needs a new volunteer to help with that now.

Map Kit Downloads and Participants

2024 2023 2022 2021 2020 2019
Download Participants Download Download Download Download Download

Cunningham 38 233
Risdon Brook 65 540
Mt Nelson 42 194
Domain 94 674 96 80 107 212 97
Gordons Hill 48 268 42 42 49 105 64
Upper Ridgeway 36 190 39 36 72 94 71
Waterworks 72 602 88 70 107 136 63
Tailrace Park 20 203 19 27 71 52
Windsor Precinct 7 13 25 29 62 82
Royal Park 20 93 18 28 48
Riverbend 21 151 25 42 52
Punchbowl 36 147 31 46 77
HM‘Z&zgr:yFmSt 14 62 21 30 52
mireitrif:yForeSt 21 113 26 38 60
Grand Total 534 3482 430 468 757 681 295

Note: There were 187 downloads who did not register as attendees on the course.

The short survey that users complete before they download a map kit tells us the total number of
maps being downloaded for personal use, for teaching or for both:

Personal Use 850
Teaching 2008
Both 624

March 2025

Page 8



Orienteering Tasmania Inc.

Annual Report for 2024

PARTICIPATION by Geoff Powell

Thanks to lan Rathbone for the Orienteering Australia participation reports which provided the data for the summary below. It is interesting to note

that we have had an increase in attendance at our Championship events

Event Type

Year

Championships
NOL
OoST
Tas Champs
Tas Relay Champs
Tas Schools Champs

EVOC

Twilight/Local
Northern Twilight
Northern Local

Pathfinders

Twilight/ Local
Northwest Twilight
Northwest Local
NW Sprint Weekend

Australopers
Twilight/ Local
Southern Twilight

Southern Local

24

13

12

12
11

23

12

12

Events

22 21
8

3
12 12
6 2
5

8
12 12
9 15

20

11

12

11
13

19

14

14

15
12

24

247
1200
275
64
126

550
69

50
267

1998
899

23

666
214
38
100

661
57

57

2015

686

Competitors

22

697
260
52
73

535
49

22
59

2157

647

21

820
402

137

578
54

92
188

2204
1213

20

1016

507
42

112

1955
1223

19

1288

569
77

97

2457
884

24

82
92
92
64
63

46
23

13
67

167

82

Competitors/Event

23

77.4
71
38

100

55
14

14

168
76

22

102.4
86.7

52
73

45
16

20

196
72

21

92
134

137

48.2
27

18.4
23.5

184
81

20

92

41
21

22

178
94

19

19

12

164
74

% Change of
Competitors
attending
events
previous v
current

19%
30%
68%
-37%

-16%
64%

-7%

-1%
8%
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Membership

Memberships across Tasmania remain consistent, however we need to strategise on how we

transition our casual memberships into full members.

OT Membership
2024 2023 2022 2021 2020 2019
Full Members 300 319 313 373 325 320
% Change -6% +2% -16% +14.8% 1.6% +11%
Casual
515 493 457 428 374
Members
Total 815 812 770 801 699
Club Membership
Club 2024 2023 2022 2021 2020 2019
ALT 215 230 226 273 264 236
EVT 70 66 55 59 63 62
PFT 15 23 32 41 31 18
TOTAL 300 319 313 373 358 320
By Age and Membership
Full Members Casual Members
Under 18 18 and over Under 18 18 and over
Female 36 101 122
Male 43 120 194
Total 79 221 316
Publicity

Publicity is managed through our website, social media, and the weekly newsletter. Thanks to
Bernard Walker for managing the web site and newsletter and to Will Whittington who continues
to develop our social media presence.

Australian Orienteer Magazine

During the year we received and distributed 4 editions of Australian Orienteer. Thanks to Bert
Elson for handling the distribution of paper copies.

Conclusion

Our membership and participation numbers for 2024 reflect those for 2023.
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PERFORMANCE REPORT by Alison Stubbs

Orienteering Tasmania had a successful year, with achievements in national and international
competitions, as well as continued support through strong coaching programs and initiatives.

International Events

Oceania Sprint events were held in New Zealand during February 2024, in which two of
Tasmania’s elite orienteers — Brodie Nankervis and Mikayla Cooper competed.

Sprint Relay - 21 Elite
e Australia A (Nea Shingler, Patrick Jaffe, Brodie Nankervis, Caitlin Young)
e Australia B (Mikayla Cooper, Leith Soden, Oskar Mella, Mikayla Enderby)

Oceania Sprint Knock-Out
e B Final-W21 Elite - Mikayla Cooper 3rd
e B Final-M21 Elite - Brodie Nankervis 6"

National Events

As always, Tasmania had strong participation levels at national events, including over 67 entries
at the Easter 3 Day Championships held in the South Australia area, and 76 participants at the
Australian Championships Carnival in Armidale, NSW in October.

Tasmania was represented 30 times on the podium across the three Australian Championship
individual events.

Australian Sprint Championships — 06 October 2024
70 Tasmanian participants.

M20E: 3) Euan Best, TAS Foresters W50A: 1) Cathy McComb, Australopers,
W21E: 3) Mikayla Cooper, TAS Foresters 2) Clare Hawthorne, Australopers
M/W10N: 3) Guinevere Louis, Australopers WG60A: 2) Sue Hancock, Australopers
W10A: 3) Chloe Marcant, Australopers W70A: 3) Louise Fairfax, Australopers

Australian Middle Championships — 28 September 2024
72 Tasmanian participants.

W21E: 2) Mikayla Cooper, TAS Foresters W20 Sport: 1) Sophie Best, TAS Foresters
W12A: 3) Beatrix Louis, Australopers W50A: 3) Clare Hawthorne, Australopers
W14A: 1) Ella Clauson, Australopers

WG60A: 1) Sue Hancock, Australopers W70A: 3) Louise Fairfax, Australopers
M65A: 3) Sebastian Burgess, Australopers WBS8O0A: 2) Valerie Brammall, Esk Valley

March 2025

Page 11



Orienteering Tasmania Inc. Annual Report for 2024

Australian Long-Distance Championships — 05 October 2024
76 Tasmanian participants.

W12A: 3) Beatrix Louis, Australopers 3) Chris Brown, Esk Valley
W14A: 1) Ella Clauson, Australopers MG65A: 3) Jeff Dunn, Australopers

W20 Sport: 2)ZaliMcComb, TAS Foresters WG65AS: 3) Jan Hardy, Australopers

M21 Sport: 2) Lachlan Cherry, TAS Foresters M70A: 2) David Marshall, Australopers
W35AS: 1) Sussan Best, Esk Valley W70A: 2) Louise Fairfax, Australopers
W45AS: 1) Alison Stubbs, Australopers W75A: 1) Hilary Cane, Australopers
W50A: 2) Clare Hawthorne, Australopers W80A: 3) Valerie Brammall, Esk Valley
WG60A: 2) Sue Hancock, Australopers

Australian Relay Championships — 29 September 2024

Orienteering Tasmania had 63 entries resulting in 21 teams competing at the Australian Relay
Championships in WA, with 9 of these teams reaching the podium, a fantastic achievement and
combined effort from all.

1t placings “-W21AS, M21AS, W35A, Mixed Moderate

2" placings - W14A, W55AS, Mixed Age

3" placings - W16A, W55A

4" placings - W21E, W20E, M20E, M14A, M35A, M45A, M65A,

Tasmanian Schools Team

The Tasmanian Schools Team consisted of 16 athlet2es that travelled to Armidale to compete in
2024 Australian Championship Carnival which consisted of 7 events over the 9 days of
competition. The 2024 Australian Schools Orienteering Championships consisted of a Sprint,
Long and Relay event. With only one single male and female senior competitor in 2024,
Orienteering Tasmania applied to increase the number of junior competitors to 7 male / female.

Junior Girls: Ella Clauson, Margot Marcant, Katie Clauson, Sophie Hartmann, lvy Rapley, Aria
Butler, Beatrix Louis

Junior Boys: Edwin Rapley, Callum Degenaar, Isaac Butler, Henry Jordan, Angus Hewitt, Felix
Ward, Pierre Marcant

Senior Girls: Liana Stubbs
Senior Boys: Euan Best

Travelling Officials: Sussan Best (Team Manager), Alison Stubbs (Team Coach), Lachlan Cherry
(Assistant Team Coach)

The Teams results demonstrate a solid base to build upon for next year and it is positive to have a
large interest at the junior level.

A highlight was having five (5) Tasmanian Athletes named in the Schools Honour Team - Ella,
Clauson, Katie Clauson and Sophie Hartmann (Junior Girls), Euan Best (Senior Boys) and Liana
Stubbs (Senior Girls).

March 2025
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Schools Sprint Championship

Senior Boys Euan Best 2" Overall / 2" Australian athlete
Senior Girls Liana Stubbs 3 Australian athlete
Junior Girls Ella Clauson 3 Overall / 2™ Australian athlete

Schools Long Distance Championship

Senior Boys Euan Best 2" Overall / 2" Australian athlete
Katie Clauson 1%t Overall / 1°* Australian athlete
Junior Girls Ella Clauson 39 Overall / 2™ Australian athlete
Sophie Hartmann 5% Qverall / 3™ Australian athlete
Schools Relays

K. Clauson, E. Clauson, Hartmann 3™ Overall/2™ Australian
team

Junior Girls 1

Marcant, Butler, Rapley 5™ Overall/3"™ Australian (non-Official

Junior Girls 2
team)

Junior Boys 2  8th Hewitt, Jordan, Ward

Junior Boys 1 MP Degenaar, Rapley, Butler

National Orienteering League

The Tasmanian Foresters had a strong contingent of JNOL and NOL runners representing the state
at the National Orienteering League events — held at Tasmania, South Australia (Easter), Brisbane,
and Canberra.

Our thanks are extended to Joe Dickinson who undertook the role of NOL Team Manager in 2024.

Tas F t Highlighted Individual
Category as .0|:es ers Team Final Position ightighted Indlvidua
Participants Results
1°* Brodie Nankervis
M21 NOL 7 5% pl
place 10" Joe Dickinson
W21 NOL 9 2" place 3 Mikayla Cooper
8" Niko Stoner
M20 JNOL 4 3" place 9™ Euan Best
13" Jett McComb
W20 JNOL 5 4™ place 10" Liana Stubbs
March 2025
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National Elite Rankings National Non-Elite Rankings
Age Position & Name Age | Position & Name Age | Position & Name
2" Brodie Nankervis 2" Clare Hawthorne

21Elite 3™ Mikayla Cooper . . 4" Cathy McComb
20" Joe Dickinson 80 | 3%Valerie Brammall S0 4™ Jon McComb
8t Alison Stubbs
4™ Clare Hawthorne
8th Liana Stubbs 7" Matt Cohen
Oth Niko Stoner 75 8™ Greg Hawthorne 45 8™ Dion McKenzie
20Elite 10th Euan Best 8t Kirsten Fairfax
16th Jett McComb 9™ Kris Clauson
18" Sophie Best 70 2" David Marshall 40 3rd Simon Louis
19" Zali McComb 3" Louise Fairfax 7" Richard Ward
20" Tara Best 65 | 4" Joff Dunn 16 3 Katie Clauson,

6™ Sophie Hartmann

1%t Sue Hancock
4™ Chris Brown " .
60 9" Christine Marshall 14 | 9% Angus Hewitt

10™ Liz Canning

55 | 9" Jo Mitchell 10 | 4™ Walter Butler

International Representation
Four Tasmanian orienteers were selected in the Australian team to compete internationally
during 2024

e 2024 World Orienteering Championships in Edinburgh: Brodie Nankervis, Mikayla Cooper
e 2024 World MTBO Championships, in Bulgaria: Will Whittington

e 2024 World University Orienteering Championships, in Bankos, Bulgaria: Mikayla Cooper
e Australia/NZ Challenge, Nelson NZ: Liana Stubbs

Coaching and Training

Coach in Residence — Czech elite orienteers Veronika and Jiri undertook the Coach in Residence
program from November 2023, through to the end of March 2024. During this time, they were
based in Launceston and Hobart and delivered a range of trainings to junior and senior orienteers,
undertook some mapping and assisted with the Sporting Schools program. A summer training
camp was held in St Helens for 3 days during January which saw some challenging and fun
training exercises for juniors 12-20 years.

A program of regular training programs was held in both the south, and Launceston area aimed at
developing navigation skills and techniques. In addition, weekly running training was held
throughout the year in Hobart.

Orienteering Tasmania also extends its gratitude to the State Coaching Coordinator, Jon
McComb, for overseeing the coaching program. Thank you also to all the volunteers, selectors,
coaches and athletes that supported the performance program throughout 2024.

March 2025
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TECHNICAL REPORT by Chris Brown

Calendar

The 2024 calendar offered a range of events in formats and disciplines. Joseph Dickinson took on
the task of putting together the structure of the program and clubs filled in the details. We trialed
a mix of double-header weekends as well as stand-alone events as part of the OST calendar.

A survey conducted in spring indicated that the majority of respondents were satisfied with the
format. A summary of the feedback is included at the end of this report. See Attachment A

Winter tends to reduce the number of competitors at events. Many of our active participants head
away overseas and the weather is less conducive to getting out and dirty.

Statistician

Jeff Dunn continues to do an outstanding job as statistician. Thank you, Jeff. Jon McComb has
written some software that will make the statistician’s job much easier. This will be trialed in
2025.

Sportldent
Many thanks to Martin Bicevskis for his continued management of the Sportldent hardware.

180 new BSF 9 Sportldent units have been purchased through a state grant. Along with the boxes,
new lightweight stands and plates have been bought. The equipment will be shared between
clubs. Old equipment will be kept for now, but there is scope for creating kits to be used by
schools etc.

Eventor

lan Rathbone continues to be the “backroom boy” of Eventor. lan ensures that our events are
listed and open for entries as well as trouble shooting the various issues we encounter in its
everyday use. He also mentors others in its use. This is essential in ensuring that we do not just
have a single source of dependency. There are Eventor enhancements which make listing events
easier.

Mapping

A range of mappings was undertaken during 2024.

e Mike Morffew - map updates.
0 Tolosa St, Mt Nelson, Queens Domain, Waterworks Reserve, Lambert Reserve /
Hutchins College, Risdon Brook Reserve, Stringy Bark Gully, Geilston Gully /
Pilchers Hill, Bicheno, St Mary’s College
e Rod Bissett—maps and updates
0 Stella Maris Catholic Primary School, Somerset Primary School, The Don Christian
School, Burnie High School, Hiller Flora Reserve, Penguin District School.
Longford Primary and Sheffield District School; and updated St Brendan Shaw
College.
e Jon Sutcliffe updated Punchbowl Reserve
e Eleanor McLean mapped Punchbowl Primary School
e Sophie Best updated Launceston Church Grammar School
e Mike Dowling — major revision St Virgil’s College, Austins Ferry
e Greg Hawthorne — updates to Woodbridge District School, Calvin Christian School and
Kingston Primary School.
e Paul Pacque - map updates

March 2025

Page 15



Orienteering Tasmania Inc. Annual Report for 2024

0 Cataract Gorge, Evandale Primary, Heritage Forest, St Patricks College, Alanvale

TAFE, Cataract Gorge, West Launceston Community Park, Trevallyn Reserve (Foot
and MTBO)

e Mark Hey — map updates for Bagdad Primary, Calvert’s Beach, Dominic College, Kingston
Park, Dru Point, Taroona High and Latrobe Town

AOC2026 mapping
Mike Morffew has been mapping a new area for AOC in the Fingal Valley

Workshops

A level 2 Controllers workshop was held in Kingston in May 2024. There were 17 participants and 2
trainers.

A very successful mapping workshop was held in June 2024. 23 people including workshop
leaders/mentors took part.

Technical Software
We continue to have licenses for CONDES, Sl Timing, OCAD and Nearmap. Thanks to Greg
Hawthorne and Mark Hey for keeping these current.
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Attachment A - 2024 Calendar Feedback summary

What aspects of the calendar did you like?

What aspects of the calendar did you NOT like?

The variety of events and the double
weekends

More middle distance OST’s

Lots of great events

Good variety of locations and event
formats

| liked the multiple events on long
weekends

Good mix of bush and urban

The lack of variety in the maps we
keep using over and over again

It seemed more travel on non-long
weekends. Event information
appears late so hard to plan ahead.
Double header weekends were
difficult to get to as not everyone in
our family orienteers. | would prefer
more single weekends.

Liked it all

I’d like more notice about the east
coast 3-day weekend location
because it was too late to book
campsites at Coles Bay by the time
the calendar came out in 2024. Also,
there were some major gaps while
events were on in Europe and in the
mainland. As someone who only
orienteers in Tasmania, | would

OST events

Two-day events on distant areas

all bush events

Some excellent events!

many were combined into weekends
Nice spread of the double headers
East Coast 3 days and northern sprint
weekend

prefer more regular local
programming.

e Maybe too many OSTs

e Sprintevents

e |ongweekend only for sprint events

e | feltthere was a sharpincreasein
sprint events this year and, as | have
a marked preference for bush events
(which | appreciate require a lot more
organisation than bush events) |
would like to see......

e This did place extra on smaller clubs
but was recognised

e The single OST events and too many
events in general in the south

e Alot of events were on the 3rd
Sunday of the month making it
difficult to attend particularly to
support the timing side.

e No MTBO events

What suggestions do you have for the 2025 calendar?

Same format but other maps
Continue with mix of medium and
Long OST + sprintis good too!

| like the idea of exploring different
event formats. The suggested sprint
series sounds like fun. On the other
end of the spectrum, some very long
events (longer than a long) would
also be interesting.

e Putoutthe first quarter as soon as
possible so that people can plan
EC3D camping/accommodation on
the long weekend.

e Canwe please revert to having the
awards night on the Saturday evening
after the Tas Long champs, followed
by the relays or some other non-OST
event.

March 2025

Page 17



Orienteering Tasmania Inc.

Annual Report for 2024

Fewer events in 2025 to better fit the
available, willing help. Anidea to
achieve this is fewer Sun events at
easy local venues while retaining
bush events and perhaps reduce by a
couple the number of mid-week
events.

simplify event admin with especially
carnivals and feel volunteer
workloads can diminish while
retaining good events.

Tasmanian Schools feedback

It was great to see more emphasis on
fun and less on serious competition.
Evandale was too farto go for a
sprint. Stonehenge was fine

Having a sprint as well as two forest
was useful for differentiating

What was your highlight in 20247?

NW weekend
Too many to list. Really great events.

New or long-lost bush areas?

March long weekend in St Helens

a mix of events with a greater
proportion of bush events and longer
distance events than were
scheduled for 2024

Strip it back to basics and have 3-4
OST weekends and bring more
quality into the local events

Would like to see some MTBO events

runners. The sprint event was also
reasonably spectator friendly, which
was better for family, friends and
other competitors to enjoy

We just need more people
competing!

NW Sprint Weekend. But | missed the St Helens events, which otherwise would have been

a highlight | suspect

| really enjoyed the two events in St Helens in September. Perhaps it was because it was
easy to camp with other orienteers and so it was more social than most events.

St Helens weekend in September

Sprint weekend in the North West, Sprint relay champs

OST 11 Pittwater

St Helens weekend

bush events and Saturday trainings
Occasionally getting it right!

The sprint long weekend (not course difficulty but the events in general)

| loved the all-sprint long weekend
Bicheno 3 days

Any other suggestions for 2025
As above, event information in advance so it’s easier to plan.

Using the map between Bronté Park and Derwent bridge.

Can we have more score events please?

Harris relay format or similar for Tas Relay Championships
Getrid of the OST course distances and use the middle, long and sprint, or relay winning

times, for OST.
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Attachment B - Australian Schools Orienteering Schools Report

AOC & ASOC Sept 27"-Oct 7' 2024 - Schools Team Report

Team and Officials:

16 athletes accepted their selection into the Tasmanian schools orienteering team and
travelled to Armidale to compete in 7 events over the 9 days of competition.

Jnr Girls: Ella Clauson, Margot Marcant, Katie Clauson, Sophie Hartmann, lvy Rapley, Aria
Butler, Beatrix Louis
Jnr Boys: Edwin Rapley, Callum Degenaar, Isaac Butler, Henry Jordan, Angus Hewitt, Felix

ward, Pierre Marcant

Snr Girls: Liana Stubbs

Snr Boys: Euan Best

Travelling Officials:
Sussan Best (Team Manager), Alison Stubbs (Team Coach), Lachlan Cherry (Ass
Team Coach)

Accommodation was organised by the ASOC coordinator — Lyndy Hewson at the New
England Girls School (NEGS). Two minibuses were hired for transport with the three travelling
officials named as drivers. The opening ceremony and start draw was held at the
accommodation on the Monday night. The presentation ceremony was held on Thursday
night following the relays at the Servicemen’s Club, Armidale. Extra activities included
completing scavenger hunt challenges, a trivia night, and the disco. The team spent the two
non-competition days exploring Armidale, the Blue Gorge, Cathedral Rock NP and Ebor Falls
NP.

Finances

See attached budget sheet [contact the OT treasurer if you wish to see a copy]. There were free
laundry facilities on site. The organisers provided washing powder. Incidental expenses
included morning and afternoon teas plus snacks for each day (not included by ASOC),
scavenger hunt challenges, toll roads and team ice-creams and lunches for the two rest days.
Since our return, the ASOC organisers advised a refund to all states per athlete for unused
contingency funds plus the Tas team arranged their own lunches for the two rest days. Final
expenses tallied $25, 992.58 and income was $28, 854.62.

As per the OT charter, it is expected that any funds raised will be returned equally amongst the
athletes after allowing for any expenses in the year it is raised. A full copy of the financial
reimbursements to athletes is available with the OT Treasurer and separate to this report.

Results:

This year the team was quite young with regards to experience. There were also a number of
issues with the ASOC events which have been tabled at the post ASOC meeting for future
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organisers. Despite this, Tasmania had a relatively successful championship. A full table has
been included. ASOC Events are listed in table 2.

Table 1 AOC:
Event Results: Name, Result, No. competitors on day (..)
Australian Middle M20E: Euan 15 (28)
Distance W20E: Liana 10 (24)
W12A: Beatrix 3 (12)
M14A: Angus 15, Henry 19, Pierre 24, Felix 27 (33)
W14A: Ella 1, Aria 7, lvy 16 (21)
M16A: Edwin 9, Callum 18, Isaac 26 (34)
W16A: Sophie 4, Katie 14, Margot 23 (30)
M21E: Lachy 28 (32)
WA45A: Sussan 8 (17)
M50A: Alison 8 (25)
Australian Long MZ20E: Euan 7 (23)
Distance W20E: Liana 7 (18)

W12A: Beatrix 3 (16)

M14A: Henry 7, Angus 18, Pierre 19, Felix 26 (33)
W14A: Ella 1, vy 7, Aria 17 (22)

M16A: Isaac 20, Callum 24, Edwin MP (32)
W16A: Margot 19, Sophie MP, Katie DNF (31)
M21S: Lachy 2 (3)

W35AS: Sussan 1 (6)

WA45AS: Alison 1 (17)

Australian Sprint M20E: Euan 3 (27)

W20E: Liana 6 (25)

W12A: Beatrix 4 (15)

M14A: Henry 9, Felix 20, Pierre 21, Angus 29 (33)
W14A: Ivy 9, Ella 13, Aria 16 (21)

M16A: Callum 15, Edwin 24, Isaac 27 (32)
W16A: Katie 18, Sophie 20, Margot 26 (30)
M21E: Lachlan 27 (29)

W50A: Alison 13 (30)

WA45A: Sussan 5 (23)

Australian Relays M20E: Niko, Jett, Euan - 4™

W20E: Liana, Zoe Carter, Zali -4th

W21AS: Sophie, Sussan, Bonnie — 1st

W16A: Katie, Margot, Sophie — equal 3rd
W14A: lvy, Aria, Ella — 2nd

M14A: Angus, Pierre, Felix - 4™

M16A: Callum, Isaac, Edwin — 9th

M21AS: Lachlan, Hugh, Kris — 1st

W35A: Alison, Cathy, Clare -1*

MM: Alice, Beatrix, Henry -1st

Red denotes the top 5 place in field.
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Table 2 ASOC Events black number denotes overall result, green ASOC result:

Sprint Long Relay
Jnr Girls Sophie 8, 4 Katie 1, 1 Tas 1: 3
Sprint: (46) Ella 3, 2 Sophie 5, 3 Tas 2: 5
Long: (46) vy 16, 7 Ella 3, 2 Tas Comp: 9
Relay: (13) Katie 11, 5 vy 18, 13

Margot 19, 9 Aria 22, 14

Beatrix 23, 13 Beatrix 23, 15

Aria 30, 19 Margot 27, 18
Jnr Boys Edwin 13,11 Edwin 21, 17 Tas 1: MP
Sprint: (62) Callum 10, 8 Isaac 16, 13 Tas 2: 8
Long: (61) Henry 36, 26 Callum 10, 10 Tas Comp: 6
Relay: (21) Angus 45, 31 Felix 38, 29

Pierre 40, 28 Pierre 43, 32

Isaac DISQ Henry 54, 41

Felix DISQ Angus 55, 42
Snr Girls Liana 9, 3 Liana 19, 7 Tas/QLD Comp: 8
Sprint: (37)
Long: (38)
Relay: (12)
Snr Boys Euan 2, 2 Euan 2, 2 Tas/NSW Comp:
Sprint: (41) DISQ
Long: (41)
Relay: (13)

At the presentation evening the following categories were awarded:

e Schools Honour Team 2024: Euan, Sophie, Katie, Liana and Ella

e ASOC Jnr Girls: Tasmania 1st

Incidents:

There were a few minor injuries reported during the camp requiring simple first aid as well as a
number succumbing to a respiratory virus. At the relay one member required treatment for
heat stroke. The team remembered to stay hydrated and manage their running loads well.

Reflections:

The selectors applied to increase the number of juniors in both the girls” and boys’ classes to 7,
which enabled Tasmania to field a team of 16, albeit with less experienced juniors. With only
one senior in each class, it was always a challenge to obtain points for the overall school’s
shield although the success of our junior girls and having 5 representatives named in the
honor team were highlights. The first and last day required 6+ hrs of driving as vehicles were
hired in Sydney. The cost and limited options for flights from Tasmania made this the
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preferable option but meant extra costs associated with tolls and the added pressure of driving
across Sydney.

The food and accommodation were adequate. Morning and afternoon teas were not supplied
and needed to be sourced at the team’s expense. No linen was supplied and members had to
provide their own pillows, sleeping bags +/-sheets.

There were a number of concerns raised at the post ASOC meeting regarding the conduct of
the events and the process for complaints/protests. It was noted these were handled poorly
and caused unnecessary distress to the representatives involved. It is hoped they will be
addressed for future years.

There was an expectation set from the outset (with groundwork laid during the team meeting
prior to the carnival), highlighting the roles and responsibilities of team members and the need
to balance the ‘fun’ factor with competition and state representation. The preceding
‘expectations’ talks appeared to provide a sufficient framework for the athletes and there was
minimal need for the officials to discipline athletes during the 10 day carnival. An ongoing
area for development is ensuring part of acceptance on the team includes a requirement to
compete in OST events and/or attend training as often as possible. It is often the parents who
require a greater understanding of the commitment involved.

Summary:

Participants were respectful to each other, other teams, officials and camp staff. They assisted
with daily duties which included cleaning the bus, returning the Eski, setting up and packing up
at events and rostering duties at the camp. All members participated in the carnival to the
best of their ability, health and/or physical limitations, with most athletes demonstrating this
for every event and considering the very busy carnival program plus ASOC activities. Athletes
were supportive of each other and encouraged improvement amongst themselves. Our results
demonstrate a solid base to build upon for next year and it is positive to have a large interest
at the junior level. The team is also indebted to the support of the athletes’ families,
Orienteering Tasmania and the entire orienteering community. Without the generous support
of our orienteering family, most of our aspiring juniors would not be able to experience the
excitement of a major competition, including the immense benefit of meeting, socialising with
and making new friends and we are truly grateful. | also wish to separately acknowledge
Christine Marshall for her enduring support in the lead up to, during, and on return from the
carnival. Christine provided excellent advice, counselling and budget assistance whenever it
was required and ensured a fully accurate financial record.

Respectfully submitted,
Sussan Best

Team Manager
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